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PROJECT OVERVIEW

¡ Background – 2019 Strategic Planning White Paper

¡ Articulates progress toward implementing the 2013 goals and objectives

¡ Describes the changing nature of EMS and 911 systems and mission

¡ Details key considerations for developing the next strategic plan

¡ 2020 Strategic Planning Process

¡ Leverage the work and insights of the White Paper project

¡ Realize the opportunity to evolve with the changing landscape

¡ Enhance FICEMS reach, focus, and effectiveness
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2020 STRATEGIC PLANNING PROCESS

¡ Visioning
¡ Define FICEMS stakeholders

¡ Develop FICEMS value proposition

¡ Organizational Processes
¡ Examine membership and operating structure/procedures
¡ Develop updates as needed

¡ Strategic Planning
¡ Define goals and objectives

¡ Develop draft plan

¡ Draft Plan Review and Concurrence
¡ Present during December 2020 FICEMS Meeting
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NEXT STEPS

¡ Project Meetings – TWG Webinars

¡ Visioning – June 23, 2020

¡ Organizational Processes – July 14, 2020

¡ Strategic Planning – TBD,  Fall 2020
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